Implementation Guidelines for Subsidy to Improve Teaching
Effectiveness and Innovative Curriculums
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— O REARARBMHAG IR ZE MG REAHRZANTHERANDZ BT E R
TR XEINBREH R ML AKX ELI I RRZT R EE | (AT HEARRE) - Article
I. These Guidelines are enacted to encourage faculty or teaching units to promote innovative
curriculums and teaching activities in order to improve teaching quality and effectiveness.
— AR AR B1EHE (S FEEHER) - Article 11 Only full-time teachers
of the School are the applicable applicants (including contracted teachers).
= ~ #38h38 B #1%8 & Article III. Subsidized items and limits:
() AP B 3R A2 B AR X EXRAE » REIFEXRAEZ o (1) The defined
subsidized curriculums are the official courses.
(S FFBHARRIHERARA T RRAEAAY AP FZEETANTIEHEES
(MR 48 % F9 )1 (2) The aim of application has to conform to the improvement of teaching
effectiveness or relate to innovation curriculums. The applied budgets are used in the

following activities (only for the ordinary part):

7E#)78 B Activities 4 %318 B Budgeted items
1. 42 2ok ik | 1.1
kﬂ_%%ﬁk}i e e oL e e s an N "R N & 42 2 F hourly fee for
Improving ‘ATRUN S SR non-University facult
teaching 7 AF ELRA AL A "R E insuraBrllce reznium
effectiveness Conduct field trips to enhance e P

) ) ® X i@ % transportation cost
instructional outcomes

1.2 "R R R B E(UREIAAR)
BT O RAZ A2 A hourly fee for professionals off campus
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7E B3 B Activities

4 % 18 B Budgeted items

SN~ Shra A RS E
i % 48 Bl & A Subsidize
expenses related to on or off
campus exams and competitions
that faculty coach students in
participating as part of their courses

(3-week curriculums in maximum)
" X i@ % transportation cost
" Ep ] & printing charge
® %k R % & data collection expenses
" ¥4t & supplies

1.3

HEMEILRE  BITEEMR
BEERBIITHMER
Cover costs associated with
professional service-learning
courses as part of curriculums
being taught

" E (A 3 @A) hourly
pay for instructions (3-week curriculums
in maximum)

" X i@ % transportation cost

® £p ) & printing charge

® %k %% & data collection expenses

" 341 & supplies

1.4

AR RAE R BN T
RENEZZHM ~ HEAER
i & A Subsidies for faculty to
produce teaching materials and

tools

® Ep i) % printing charge

® %k %% & data collection expenses
" ¥4t & supplies

® 1 3% % expenses for student workers

2.8 #3242 Innovation curriculums

" g (A 3 @A) hourly
pay for instructions (3-week curriculums
in maximum)

® X i@ % transportation cost

® £p | & printing charge

® %k %% & data collection expenses

" 3t4t & supplies

S AN EEMFRL CROARRATPITZERZFET > AIRA T UAHE - () If the

abovementioned activities are part of other projects of the School, no budget will be

subsidized.

(W EHE—RBXHFHBIEFLE T AR 48 EREMIERR R IERE » FIRAEHIE
BERBFHF > SABMBEGER—TIRE > BESA—ERY > EEBMHEGR—F
H£FLHETEHRHE - (4) NTD30,000 is the maximum subsidy for one course; faculty
instructing the same curriculum in different classes shall apply according to the number of

the class. If there are several teachers co-teaching one curriculum, only one application will

be accepted; however, a maximum of two projects can be applied for by one teacher in one

academic year.
™ ~ ¥ 3 4F ¥ Article IV. Application process

(O REBHEFEANEITHEE  AHFEARY PF 2 RBBNRXEA (P) &
—BATH T HHEEM E L % — F 3% (1) If the course is instructed by one teacher who
is the applicable applicant, or if the instructions are arranged by department/graduate

institute (center) or college, the chairperson/dean of the teaching unit is in charge of the
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application.

OHGRHMPZREMETREPHE  ARRBEFTHFR L&A (F) BERRARH &
RERABGE  BEHRBTEFRREGRAEGRE  EHRFRESEF ALY B
KUK R 3 AMARAEFHUF KR &L 134478 & ° (2) The application
form shall be submitted either by the individual teacher or the teaching unit and it has to be
approved at meetings held by department/graduate institute (center) and college. The
application forms will be collected by the Special Programs Section after the mid-term
tests following the announcement of Office of Academic Affairs; specific cases have to be
reported to and agreed by the Dean of Academic Affairs for re-verification before
submitting the application.

A~ LB 4F ¥ Article V. Verification

OHEBRGECEFARAMERLEEL  AEF I EREELSTNRLTER (D
After collection, the Special Programs Section will ask for suggestions from the
Accounting Office in regard to the budgets.

OORFBHFK€HZEH ° (2) The application will be verified by the Academic Affairs

Committee meeting.
7N~ BT E Article VI. Implementation

(O HEFRHEEMETPAT R TAMFAT  RRNBRATHRFRIE - (1) The
administration procedures must be followed.

OHITHRER A —F (REFR) BRTEFHEAMR ° FFAEREHATE RE
B2 —EAN RIBARBALBRGRBEHE TR RRE A RERGWES &
FENARIGFHERE P35 o (2) The implementation duration is about a year maximum (only
for the courses continued within the academic year); the applicant shall submit the
implementation effects within one month after the termination of the project and
demonstrate the teaching or present the accomplishment. Applicants who could not comply
with this requirement are not allowed to apply for any subsidy within five years.

SBEF TG P R P ILEF 0 G RMFE T G358 1B - (3) Any change or termination of

project has to be reported to the Academic Affairs Committee meetings.
£~ ARIAAMABYEE RIRAHT MERE R B & F R AREAS K © Article VIL. The
budgets are subsidized by the Ministry of Education from the Holistic Development Subsidy to

Private Colleges/Universities of Technology or subsidies of the School.

ANSBEWREBFT  RAZMEBARTHE - Article VIIL Other issues not covered in these
Guidelines should be dealt with according to the relevant regulations of the School.

U~ ABRBREFCHAB RFERRECHEE W, 5 EFIRE o Article IX. These Guidelines
become effective after they are approved by the Academic Affairs Committee and ratified by
the President. Amendments must follow the same procedure.



